The Onesimus Children Development Association

CHILD PROTECTION POLICY FOR VISITORS


INTRODUCTION

As an organization with a high standard of integrity and commitment to the safety and welfare of children, it is of utmost importance for the Onesimus Children Development Association (OCDA) to ensure the protection of all children in our care by providing our staff and all visitors with a Child Protection Policy. This Child Protection Policy is a demonstration of OCDA’s commitment to safeguard children from harm and makes clear what is required of any person directly or indirectly associated with our ministry to children at risk.  

This policy for visitors consists of principles, standards, and guidelines intended to help ensure that OCDA’s staff and visitors are not involved in or contributing to child abuse or exploitation of any kind. This policy is also intended to educate our staff and visitors about how to keep from involving themselves in inappropriate appearing situations and/or circumstances where false allegations could be made.

This policy serves as a statement of commitment to take our duty and responsibility of care towards children seriously.

The OCDA Child Protection Policy for Visitors consists of:

· DEFINITIONS-INCLUDING TYPES OF ABUSE

· BEHAVIORAL GUIDELINES FOR WORKING WITH CHILDREN

· REPORTING PROCEDURES FOR ALLEGED MISCONDUCT

· RESPONDING TO CHILDREN WHO REPORT ABUSE

· CONFIDENTIALITY STATEMENT

GLOSSARY OF TERMS

CHILD- The Convention on the Rights of the Child (CRC) defines a child as anyone under the age of 18 years old. 

EMOTIONAL ABUSE- An actual or likely severe adverse effect on the emotional and behavioral development of a child caused by persistent and/or severe emotional ill-treatment. Emotional abuse includes but is not limited to repeatedly rejecting, humiliating and denying the self worth, dignity and/or rights of a child.

NEGLECT- Persistent failure to give the appropriate, proper or required level of care and attention to a child. Extreme failure to carry out aspects of care that result in significant impairment of a child’s mental, physical, emotional, and spiritual development. Neglect includes but is not limited to persistent failure to protect a child from exposure to danger such as cold or starvation, persistent failure to allow a child to thrive, and persistent failure to provide love, stimulation, safety, nourishment, warmth, education and medical attention.

ORGANIZED ABUSE- An actual or likely activity that is sexual in nature involving a child and more than a single abuser. The abusers involved appear to act in concert to abuse children. Organized abuse can also involve a situation where an adult uses an institutional framework or position of authority to recruit children for sexual abuse.

PHYSICAL ABUSE- An actual or likely injury to a child, or the failure to prevent physical injuries (or suffering) to a child. Physical abuse includes but is not limited to hitting, shaking, throwing, poisoning, burning, drowning, suffocating and mutilating a child. Physical abuse can also include any situation where a person/caregiver deliberately causes ill health to a child they are looking after or fabricates illness in a child in their care.

SEXUAL ABUSE- An actual or likely activity that is sexual in nature and involves a child. Sexual abuse/exploitation is forcing or enticing a dependent, developmentally immature child to participate in sexual activities they do not truly comprehend, to which they are unable to give informed consent or that violate social taboos or family roles. It includes rape, incest, pornography, prostitution, child sex trafficking and any other form of sexual activity involving a child. 

BEHAVIORAL GUIDELINES FOR VISITORS WORKING WITH OCDA BENEFICIARIES

The following are suggested behavioral guidelines for OCDA’s visitors and/or any other persons who come in contact with the children we serve. Failure to comply with these behavior guidelines could result in disciplinary action and/or immediate dismissal from OCDA premises.

The guidelines apply to ALL those working with OCDA beneficiaries and are as follows:

· Other than appropriate staff (child workers) a person should avoid being alone with a child, whether in a car, a home or the child’s home.
· There may be some circumstances when a person finds him/herself left alone with a child. When this is the case, the person should take appropriate precautions to remain accountable and to protect him/herself, such as notifying another person (such as a Team Leader) before and after the unsupervised time.
· A person should make all attempts not to stay overnight alone with a child whether in a home or elsewhere.
· A person must not sleep in the same bed as a child.
· A person must not hire a child/children as “house help”.
· A person should avoid placing themselves in compromising situations – be accompanied by a second adult as much as possible.
· A person should report any situation with a child that may be misinterpreted by the child or a third party to the designated authority to record and place in child’s file.
· A person must not engage in or allow sexually provocative or violent games with children.
· A person must not fondle, hold, kiss, cuddle or touch any child in an inappropriate, uncomfortable or culturally insensitive way.
· A person should not normally do things of a personal nature that a child could do for him/herself, including dressing, bathing, and grooming.
· A person must not encourage any crushes/infatuations by a child and should avoid flirting, unwelcome flattering and making suggestive comments to a child.
· A person should not encourage any inappropriate attention seeking behavior such as tantrums. 
· Only designated staff members are allowed to use corporal punishment to maintain or restore discipline. Such punishment should be limited and done so with one’s hands or a designated object such as a paddle.
· A person should not speak or act in any way that is meant to ridicule, harass, embarrass or shame a child.
· A person should refrain from any language that could mentally or emotionally harm a child.
· A person should not discriminate on the basis of race, culture, age, gender, disability, religion, sexuality, or familial status.
· A person should be sensitive to the potential for peer abuse by taking steps to protect younger and especially vulnerable children (physically and/or mentally handicapped) and avoiding high-risk situations.
· A person should respect a child’s right to privacy and should not post or otherwise distribute any photos or videos with a child’s personal information without OCDA’s and the child’s permission. Posting photos or videos on social networking and blog sites should be done with discretion and should in no way indicate personal details about children other than first name. All other questions relating to photo and/or video usage should be directed to our partner project’s management – joe@TheForsakenChildren.org. 

· A person should not speak to or about a child in a way that shows disregard for the child’s dignity or human rights.

REPORTING PROCEDURES FOR ALLEGED MISCONDUCT

Any suspicions of abuse should be reported in a discreet and confidential manner. Reporting to the appropriate individuals only is key to abuse prevention and protection of children.

1. Internal Reporting Procedures:

If a visitor knows that a child has been abused, or reasonably suspects abuse, or hears allegations of abuse, he or she must:

· Immediately report the incident to his/her supervisor (i.e. Team Leader) and then to the Director of OCDA or next available supervisor.

· Take careful notes of what has been observed or heard and any action taken. These notes should be dated, signed, and given to the OCDA Director or next available supervisor to keep secure.

· Not confront the accused, but allow his/her supervisor (if another visitor on the same team is the accused) and/or the OCDA Director or next available supervisor (if it is an OCDA staff or volunteer) to do so.

· Not discuss the suspected or alleged abuse with anyone other than his/her supervisor and the OCDA Director or next available supervisor. 

Note: If a person suspects the OCDA Director or his/her supervisor of abuse, he or she must immediately contact the next appropriate supervisor and follow the above guidelines. If a team leader is suspected and there is not another team supervisor, please go immediately to the OCDA Director.

RESPONDING TO CHILDREN WHO REPORT ABUSE

Knowing how damaging abuse is to children, it is up to the adults around them to take responsibility for stopping it. Therefore, all allegations of abuse will be taken seriously and will be handled by the appropriate person (see Reporting Procedures above).

If a child comes to you and alleges abuse of any kind:

· Immediately report allegations to the appropriate individuals (see Reporting Procedures above)

· Stay calm and be reassuring

· Listen, but do no press for information

· Say that you will do your best to protect and support the child

· Coordinate with the appropriate staff member (Director and supervisor) to provide follow up care for the child

Confidentiality of Information

Due to the sensitivity of an allegation of abuse, the number of people who receive information concerning the allegation should be kept to a minimum. Information should be provided initially only to the senior people in charge. These individuals will facilitate sharing of information with others both within and outside of OCDA on a need-to-know basis.
WHO TO CONTACT IF ABUSE IS ALLEGED OR SUSPECTED

1. Your immediate supervisor (i.e. Team Leader)

2. OCDA Director

3. TFC Ministry Coordinator if Director is unavailable

OCDA CHILD PROTECTION POLICY AGREEMENT

I, _____________________________________, have read and understand the contents of OCDA’s Child Protection Policy for Visitors. I do hereby agree to abide by the behavioral guidelines stated therein and to do my best to ensure that others working with OCDA beneficiaries understand and follow the guidelines.

Signature: ________________________________
Date: ______________________



