Onesimus Children Development Association
Visitor Guidelines

We appreciate your interest in visiting the Onesimus Children Development Association (OCDA). Whether you are ministering to the children we serve or simply observing some of the work that we are doing in Ethiopia we want your visit to be beneficial to both the children and yourself. OCDA has established these guidelines to help ensure that your visit will be safe and productive. 

1. Gifts:

· Never give gifts to children directly without the supervision of OCDA. 

· If you have brought gifts with you specifically to give to the children they should go through OCDA first. The gifts need to be cataloged and then given in an appropriate manner. This may require that distribution be done by OCDA.

· Many of the children we serve are in the process of transitioning from living on the streets. Begging is still a way of life for many of them. As such, expect for the children to ask for specific things from you. Please refrain from the temptation to give. Though your intentions may be good, this type of giving can actually be detrimental to the process that they are going through and put them in harms way on the street.

2. Interactions with children:

· Refer to the child protection policy for visitors for specific instructions regarding your interactions with children.

· Try to avoid being alone with a child. It is best to have a member of OCDA present during any interactions with children. 

· Visits to children are only permitted on OCDA compounds. Home visitations should be reserved for Onesimus staff only unless special circumstances require otherwise. This is for the safety of our beneficiaries and their families as foreign visitors to homes may attract unsafe attention and a higher risk of theft.

· Please refrain from inviting children you meet outside of OCDA to the OCDA facilities. Such invitations should only be extended by the OCDA staff, who first consider the effects visiting children may have on current beneficiaries.

· Do not make promises to children that the OCDA will have to carryout. 

3. Deviations from plans:

· Plans are established in advance to ensure that regular programs will not be disturbed by excess visits and so that OCDA can focus on their priority, the children.

· Any deviations from established plans are discouraged and must be cleared by OCDA. 

· Please refrain from making special requests of OCDA staff during your visit. Though they may acquiesce, they most likely have neither the time nor resources to accommodate special requests. 

4. Pictures:

· Please take pictures and video of your time with OCDA and share those in a personal way with your friends and family upon returning home.

· Further use of pictures should be minimal, keeping the following in mind:

· A person should respect a child’s right to privacy and should not make public any photos or videos with a child’s personal information without OCDA’s and the child’s permission. Posting photos or videos on social networking and blog sites should be done with discretion and should in no way indicate personal details about children other than first name. All other questions relating to photo and/or video usage should be directed to our partner project via Joe Bridges- joe@TheForsakenChildren.org. 

5. Communication after departure:

· Do not exchange contact information with OCDA beneficiaries.

· You are welcome to exchange contact information with the adult staff and/or volunteers of OCDA. If you do so, we ask that you follow these guidelines in your correspondence with them:

· Avoid requesting detailed information about children. For example, it may be acceptable to ask, “how is Nati doing?” but requesting details about his progress and story such as, “who is Nati living with?” and “Is Nati HIV+?” is not appropriate.

· At this time we ask that you do not send letters and/or pictures through OCDA for specific children. While such letters can be a blessing to the children, OCDA cannot facilitate such communication without a significant time investment. There may come a time when OCDA has the capacity to facilitate such communication, but until then please check into our sponsorship program that is facilitated by Children’s HopeChest. If you are interested in personal communication with a beneficiary, please contact Children’s HopeChest for sponsorship information – sarahbyrd@hopechest.org.

· We are unable to facilitate calls or Skype sessions with beneficiaries.

6. Violations of these guidelines:

In order to help OCDA maintain its priority of serving the children the key focus, we commit to uphold the stated visitor guidelines. Intentional violation or unintentional yet harmful violation of the guidelines could result in the following: 
· A warning given by Onesimus leadership

· Immediate dismissal of on-site violators of these guidelines under the direction of the OCDA leadership
· The ban of violators of these guidelines from subsequent visits to OCDA

